Section 6 Administr ative Processes

6.1 Organization and Administration
6.1.1 Descriptive Titlesand Terms
6.1.1.1 The name of an institution, the titles of chief The name of theinstitution, titles of administrative heads and designations of | Statement of
administrators, the designations of administrative| administrative and academic divisions are delineated in the University of Organization and
and academic divisions, the terms used to Florida Statement of Organization and Operation, which is published Operation
describe academic offerings and programs, and | annually. The University of Florida Undergraduate and Graduate Catal ogs http://www.president.ufl.e
the names of degrees awarded must be accurate, | provide current information on academic offerings, programs, and degrees du/organiz.htm
descriptive and appropriate. awarded. The catalogs are published annually and are also available online.
Undergraduate Catalog
The University of Florida Board of Trustees, a public body corporate, in http://www.reg.ufl.edu/01
accordance with law and the rules of the Florida Board of Education, sets -02-catalog
policiesfor the university.
Graduate Catalog
http://gradschool.rgp.ufl.e
du/gradcat/
6.1.2 Governing Board (GB)
6.1.2.1 Although titles and functions vary, the governing | The University of Floridais not amilitary institution.
board isthe legal body responsible for the
institution and for policy making. A military
institution authorized and operated by the federal
government to award degrees and prohibited by
authorizing legislation from having a board with
ultimate legal authority must have a public board
which, in policy and practice, carries out the
normal functions of a board as described in these
criteria.
6.1.2.2 Except under clearly defined circumstances, In the 1998 general election, citizens of the State of Florida approved an Bylaws for the University

board action must result from a decision of the
whole, and no individual member or committee
can take official action for the board unless
authorized to do so. The duties and
responsibilities of the governing board must be
clearly defined in an official document which
must specify the following: the number of
members, length of service, rotation policies,
organization and committee structure, and
frequency of meetings. There must be
appropriate continuity in the board member ship,

amendment to Section 2, Article | X of the State Constitution changing the
composition of the State Board of Education from the Governor and members
of the cabinet to an appointed Board. Specifically the amendment states:

Section 2. State board of education. — The state board of education shall be a
body corporate and have such supervision of the system of free public
education asis provided by law. The state board of education shall consist of
seven members appointed by the governor to staggered 4-year terms, subject
to confirmation by the senate. The state board of education shall appoint the
commissioner of education. The effective date of this amendment is January
7, 2003.

of Florida Board of
Trustees
http://www.trustees.ufl.ed
u/bylaws/index.html
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usually provided by staggered terms of adequate
length. A board member may be dismissed only
for cause and by the procedureinvolving due
process. Theresponsibilities of the GB must
include the following functions: establishing
broad institutional policies, securing financial
resour ces to support adequately the institutional
goals, and selecting the chief executive officer.
The GB must have in place proper proceduresto
ensurethat it is adequately informed about the
financial condition and stability of the institution.
The board must not be subject to undue pressure
frompolitical , religious or other external bodies.
There must be a clear distinction, in writing and
in practice, between the policy- making functions
of the governing board and the responsibility of
the administration and faculty to administer and
implement policy.

The constitutional amendment paved the way for the 1999 legislation
proposing the reorganization of the state education system. According to
Section 229.002(1)(a), Florida Statutes, the purpose of the reorganization of
the state education system isto “establish a seaml ess academic educational
system that fosters an integrated continuum of kindergarten through graduate
school education for Florida' s citizens.”

The original legislation provided for three years to implement broad-based
changes in the governance structure for all levels of education in the State of
Florida. The 2001 legislative session resulted in a bill which abolished the
Board of Regents effective July 1, 2001, and put into place effective July 1,
2001 boards of trustees at each institution in the State University System.

Specifically, Section 229.003, Florida Statutes, establishes the University of
Florida Board of Trustees. The Board of Trusteesisthe legal body
responsible for the institution and for policy making. The number of
members, length of service, and rotation policies of the Board are al
governed by state statute. The Board consists of thirteen public members,
twelve of whom are appointed by the Governor and subject to confirmation
by the Senate of the State of Florida. One of the thirteen Trusteesisthe
President of the University of Florida Student Government who serves as a
voting member during his or her term of office. The twelve trustees are
appointed for staggered four-year termsto provide for continuity of
membership over time and may be reappointed for additional terms not to
exceed eight years of service. The Governor may remove a Trustee upon the
recommendation of the Florida Board of Education, or for cause.

Board actions result from a decision of the whole, not an individual member
or committee. The Bylaws under which the Board operates requires a quorum,
consisting of seven (7) trustees, in order to conduct business. Once a quorum
is established, no business may be transacted without a majority vote of all
trustees present, except as otherwise provided in the bylaws.

Committees of the Board are appointed by the Board Chair and report to the
Board. Committees cannot take official action for the Board unless authorized
to do so. All actions of committees are recommendationsto the Board. The
organization of the Board and the committee structure, and frequency of
meetings are contained in the Bylaws.
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The powers and duties of the Board are enumerated in Sections 229.003(4),
229.0061(2)(e), 229.008, and 229.0081, Florida Statutes. The principal
responsibilities of the Board include, but are not limited to, strategic planning,
fiscal accountahility, selecting the University President, administering the
university’s personnel program, governing admission of students,
administering a procurement program, and controlling university property.
The Board is also responsible for setting policy for the university, and may
adopt rules and policies consistent with the university mission, with law, and
with rules of the Florida Board of Education.

The President isresponsible for the university’ s operation and management,
performance, fiscal accountability, and its compliance with federal and state
laws and rules of the Florida Board of Education. Article |l of the University
of Florida Constitution outlines the primary administrative organization of the
university and the relationship of the administration and the faculty in policy
implementation.

The Board, through its Committees on Finance and Audit and Operations
Review, hasin place proper procedures to be kept adequately informed about
the financial condition and stability of the university. The Board is appointed
and operates in such manner asto protect it from undue influence.

During the 2002 legisl ative session, the State L egislature undertook the task
to rewrite the State' s school code to further reflect the changesin the state
education system.

6.1.3

Advisory Committees

6.1.3.1

Whenever lay advisory committees are used by
institutions, these committees should be active

and their role and function clearly defined.

The University of Florida does not make use of lay advisory committees at
the top level of administration. However, each college may have alay
advisory committee with the role and function of such acommittee
determined by theindividual college. Moreover, many departments and some
interdisciplinary programs make use of lay advisory committees.

Some examples of lay advisory committees include UF Performing Arts
Center Advisory Committee for Policy and Operations, O’ Connell Center
Advisory Board, and Building Construction Industry Advisory Council. IFAS
makes use of lay advisory committees through its County Cooperative
Extension Service Sites. Examples of active advisory committees can be
found in the St. Lucie County Cooperative Extension Service.

Advisory Boards
http://www.aa.ufl.edu/co
mmittees/ocab.htm

http://www.aa.ufl.edu/co
mmittees/ufpac.htm

http://www.bcn.ufl.edu/qg.
htm

http://stlucie.ifas.ufl.edu/a
dvisory.htm
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http://www.eng.ufl.edu/ea
cl

6.1.4 Official Policies
6.1.4.1 The institution must publish official documents | In addition to the rules governing the university, the university publishes Faculty Handbook
which contain, but are not limited to: dutiesand | documentswhich contain the duties and responsibilities of administrative http://wwwe.ir.ufl.edu/facu
responsibilities of administrative officers, officers, the patterns of institutional governance, the role of faculty in Ityhandbook.htm
patterns of institutional organization, therole of |institutional governance, statements governing tenure and employment
the faculty ininstitutional governance, statements| security, statements governing due process, and other institutional policies Deans, Directors,
governing tenure or employment security, and procedures that affect the faculty and other personnel. Department Chair (DDD)
statements gover ning due process, and other Memoranda
institutional policies and proceduresthat affect | Rulesfor governance of the University of Florida are set forth in Chapters http://www.admin.ufl.edu
the faculty and other personnel. 6C1-1 through 6C1-7 of the Florida Administrative Code. Deans, Directors, |/ddd/.
and Department Chair Memoranda (DDD Memos) are used to convey
important information, including policy and procedural changes, to all Constitution of the
operational unitswithin the university community. These DDD Memos are University of Floridaand
available online. By-laws of the Faculty
Senate
Therole of faculty in institutional governance isoutlined in the Constitution | http://www.senate.ufl.edu
of the University of Florida. Statements governing tenure, emp loyment [conby.htm)
security, due process, and other personnel matters are also addressed in detail
in the University Constitution and By-Laws and for administrative and Administrative Affairs
professional and University Support Personnel System personnel in Chapter | Handbook on Business
V11 of the University of Florida Administrative Affairs Handbook on Procedures
Business Procedures. http://www.admin.ufl.edu
[handbook/
A summary of the governance and administration of the university isalso
found in the Constitution of the University of Florida.
6.1.5 Administrative Organization
6.1.5.1 Administrative organization must reflect the The administrative organization of the University of Florida reflectsits The Administrator’s

purpose and philosophy of the institution and
enable each unit to performits particular
responsibilities as defined by the stated purpose
of the institution. Administrative respons bility
and authority for all educational offerings must
be clearly identified. The institution must
develop, publish and make available an
organizational chart clearly delineating lines of
responsibility and authority. Duties of CEO and

purpose and philosophy as set forth in its purpose statement and mission and
goals statements. The university publishes duties and responsibilities of the
administrative officers and patterns of institutional organization in the
University of Florida Statement of Organization and Operation annually
which provides organizational charts and describes functions of the various
organizational components, clearly delineating lines of responsibility and
authority for al educational offerings and functions of the university. This
information is available online.

Information Packet
http://www.ir.ufl.edu/aip/

Statement of
Organization and
Operation
http://www.prezoffice.ufl.
edu/organiz.htm

nis/ner ofricialS must be clearly derl neol%]
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his/her officials must be clearly defined and
made known to faculty and staff. Administrative
officers must possess credentials, experience
and/or demonstrated competence appropriate to
their areas of responsibility. The effectiveness of
all administrators, including CEO, must be
evaluated periodically.

The university’ s administrative officers include the President, Provost and
Senior Vice President, and eight other vice presidents. Each administrative
officer possesses credentials and experience appropriate to their areas of
responsibility.

Credentials for individual s serving as administrative officers are outlined in
search criteriaand position descriptions.

6.2

I nstitutional Advancement

Each institution should have a program of
institutional advancement, which may include
development and fund raising, institutional
relations and alumni affairs. If thereisan
advancement program, it must be directly related
to the purpose of the institution. Qualified
persons should be responsible for administration
of the program.

The University of Florida's program of institutional advancement is
comprised of alumni affairs, development (fund raising), and fund
management. The advancement effort isled by the university’s Vice
President for Development and Alumni Affairs. Organizationally, the
advancement program is located within the University of Florida Foundation,
Inc. The Foundation isthe university’s official, non-profit organization
responsible for receiving, investing and administering private support.
Created in 1934 as the University of Florida Endowment Corporation, it
expanded in the early 1950s to become the primary fund-raising and fund
management arm of the university. In 1964, the Florida Legislature certified
the Foundation as the University of Florida Foundation, Inc. The Foundation
is designated a charitabl e organization under Section 501(c)(3) of the Internal
Revenue Code.

Institutional advancement exists to support the university’s primary mission
of teaching, research and service. Activities conducted by Alumni Affairs
reinforce the loyalty of alumni and friends. Alumni who participate in our
activities are more likely to promote the university to highly qualified
prospective students, speak with legislators on behalf of the university, and
support the university with their time, talent, and financial resources.

The fund-raising program at UF raised $142.9 million in 2000-2001.
Additionally, arecently concluded capital campaign raised over $850 million
dollars. These funds provided the margin of excellence that greatly assists the
university with its goal of increasing national and international prominence.

UF Foundation staff are highly qualified and experienced individuals.
Professional staff are required to have a college degree, aswell as acertain
number of years of relevant experience (see staff job descriptions). The
Foundation’ s executive management group consists of a number of
individuals with advanced degrees, as well as many years of national

University of Florida
Foundation
http://www.uff.ufl.edu

Foundation Staff Job
Descriptions, in
documents room
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| experience in advancement.

6.2.1 Alumni Affairs
6.2.1.1 The relationship between the institution and its | In 1906, the first graduating class of the University of Florida created an University of Florida
alumni should be one that encourages former association to represent and serve former graduates and students of the Foundation
students to continue to participatein the University of Florida. 1n 1999, the Executive Committee of the Alumni http://www.uff.ufl.edu
development of the institution. It should also Association restated the mission of the Alumni Association: “ The mission of
assist in the evaluation of institutional the University of Florida Alumni Association isto foster and enhance the University of Florida
effectiveness. Institutions are encouraged to relationship between the University of Florida, its alumni and friendsandto | Alumni Association
maintain up-to-date records on the location of support the university’ s mission of teaching, research and service.” http://www.ufalumni.ufl.e
former students and to employ periodic surveys. du
Thismission is carried out and accomplished through a series of programs
and activities that are supported by annual goals and objectives constructed by
the alumni staff and the Board of Directors.
The University of Florida Alumni Association isanot for profit 501(c)(3)
organization per the Federal Tax Code. The Alumni Association is also
designated as a Direct Support Organization within the structure of the
University of Florida and the State of Florida.
Asnoted in section 4.2.4.5 the university conducts graduating senior and
alumni surveysin five-year intervals.
6.2.2 Fund Raising
6.2.2.1 All fund raising must be related to the purpose of | The mission of the University of Florida Foundation isto support and enhance| A Guide to the University

theinstitution. All aspects of fund raising must be
incorporated into the planning process and
evaluated regularly. An institution must devel op
policies and procedures for fund raising and
ensure that such policies are appropriately
disseminated and followed.

the University of Florida by encouraging alumni and friends to provide
private funds and other resources for the university’s benefit, to manage those
assets and to provide volunteer |eadership in support of the university’s
objectives (see Strategic Plan for the University of Florida Foundation, Inc.
2001-2005, attached). The Foundation is approaching $1 billion in total
assets.

As suggested by the above mission statement, the Foundation exists solely in
support of the university. The Foundation’s mission, simply, isto raise
private support that can be used to fund initiatives identified by the university
as meeting various components of its mission. Working with the university’s
president, provost, vice presidents, deans and directors, the Foundation helps
identify where private support could be sought to enhance the university’s
mission relating to teaching, research and service. These specific funding
opportunities (e.g., endowed professorships, endowed scholarships, program

enhancement funds and more), become the goals of the Foundation’ s fund-

of Florida Foundation,
Inc. November 8, 2001,
in documents room

Job descriptions for key
staff in advancement
(Vice President for
Development and Alumni
Affairs, Senior Associate
Vice President for
Development, Associate
Vice President for
Administration, and
sample for a development
officer), in documents
room
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raising program.

Fund-raising is well planned and coordinated at UF. Specific policies and
procedures are outlined in the University of Florida Fund-Raising Policy
Statement, which was adopted by the Foundation Board of Directors and
endorsed by the President.

Private support is received, processed and managed by the UF Foundation.
Specific policies and procedures are described in A Guide to the University of
Florida Foundation, Inc. The policiesand procedures outlined in the Guide
ensure that good business practices are followed, and all applicable rules,
regulations and laws are adhered to, as appropriate.

The University of Florida consistently ranks among the top 20 public
universitiesin the U.S. for private support raised each year. 1n 2000-2001,
the University of Floridaranked 16" among its peers.

Fund-raising is evaluated at both the individual and organization level.
Individual development officers, in conjunction with their supervisors and
their dean or director (if appropriate), set annual fund-raising goals at the
beginning of each fiscal year. Progress towards these annual goalsis
measured electronically by the Conputing Department and reported quarterly
to fundraisers. Fundraisers, then, meet quarterly with their supervisors and
deans/directorsin order to evaluate progress made.

As an organization, the UF Foundation evaluates its fund-raising performance
bothinternally and externally. Internally, fund-raising results are tracked and
analyzed each year. See VSE Survey 2001 for an example of our internal
analysis which includes the following: 1) areas on campus receiving support,
2) sources of support, 3) 10-year trend of private support to UF, and 4) 10-
year trend endowment and total assets managed by UF Foundation.

Externally, national rankings among public research universities, as described
above, are used to evaluate our fund-raising program against peer institutions.
In addition, comparative results are made with other public research
universities that have recently conducted campai gns—al so mentioned above.
In both types of rankings (annual and campaign), UF compares favorably and
isasolid top-20 public university in terms of private support.

Strategic Plan for the
University of Florida
Foundation, Inc. 2001-
2005. May 19, 2001, in
documents room

UF Fund-Raising Policy
Statement. February 22,
2002, in documents room

Voluntary Support of
Education (VSE) Top 10
Public Research
Institutionsin the U.S.
1988-89 through 2000-01,
in documents room

V SE Ranking 2001
Memorandum to UF
President Charles Y oung
from VP Paul Robell, and
graph; March 25, 2002, in
documents room

V SE Survey 2001
Memorandum to UF
President Charles Y oung
from VP Paul Robell, and
graphs; November 9,
2001, in documents room
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6.3

Financial Resour ces

6.3.1 Because the financial resources of aninstitution | The University of Florida maintains a balanced budget and publishes an University of Florida,
influence the quality of its educational program, |annual financial report that describesits financial activity. In addition, Operating Budget, 2001-
each institution must possess sufficient financial | various summary tables of university financial datafor multiple fiscal years | 2002, in documents room
resourcesto support all of its programs. The are included in the online university fact book maintained by the Office of
recent financial history of the institution must Institutional Research. University of Florida
also demonstrate the financial stability essential Annual Financial Report,
to its successful operation. 2000-2001

http://fa.ufl.edu/uas/afr/fy
2000

2001 annual_financial_re
port.pdf

UF Facts, Fiscal Analysis
Tables
http://www.ir.ufl.edu/fact
book/fiscal.htm

6.3.2 Organization for the Administration of Financial Resour ces

6.3.2.1 All business and financial functions of the The Vice President for Finance and Administration is the chief fiscal and

institution should be centralized under a chief
business officer reporting to the chief executive
officer. The organization of the business office
must be consistent with the purpose of the
institution, the size of the institution, and the
volume of transactions of a business or financial
nature. The most important functions typically
performed by the business office include
assistance to the chief executive officer in
preparation and control of the institutional
budget; establishment and operation of an
appropriate system of accounting and financial
reporting; supervision of the operation and

mai ntenance of the physical plant; procurement
of supplies and equipment; control of inventories;
financial oversight of auxiliary enterprises,
receipt, custody and disbursement of institutional
funds; maintenance of personnel records; and
administration of personnel policies governing
the staff.

business officer of the university; his/her responsibilities encompass all
budgetary units. The vice president also serves as the fiscal and business
advisor to the president of the university.

The Office of the Vice President for Finance and Administration consists of
units that focus on the major financial and administrative functions such as
accounts payable, payroll, general accounting, financial reporting, and student
accounts.

The units supervised within Finance and Administration are: Facilities
Planning and Construction Management, Environmental Health and Safety,
Human Resources, Physical Plant, Finance and Accounting (university
comptroller), Information Systems, Operations Analysis, Business Services,
Purchasing, Stephen C. O’ Connell Mass Seating Facility, and Small Business
and Vendor Diversity Relations.

The organization of the university's financial administration areais consistent
with the mission of the university and its procedures are designed to deal with
itslarge size and volume of financial/business transactions.
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6.3.2.2 The chief executive officer must report regularly | UF senior management reports regularly to the governing board on any
to the governing board on the financial and important matter related to financial condition, such as changesin state
business operations of the institution. appropriations and budgeted versus actual financial activity.
The Finance Committee of the UF Board of Trusteesis responsiblefor
reviewing and recommending to the Board policies affecting the financial
affairs of the university. It reviews and considers the annual budget and
requests for appropriation of funds for the university, as prepared by the
President as well as the schedule of tuition, fees, and other student charges.
The Committee makes recommendations and reports to the Board on these
and other mattersreferred to it by the Board.
6.3.2.3 The chief business officer should have experience | The chief business officer for UF isthe Vice President for Finance and Vice President for
or training in handling educational business Administration. Asindicated in hisresume, thisindividual has experience Finance and
affairs sufficient to enable the business officeto | and training in handling educational business affairs sufficient to enablethe [ Administration Resume,
serve the educational goals of theinstitution and | business office to serve the educational goals of the University of Floridaand | in documents room
assist in furthering its stated purpose. assist in furthering its stated purpose.
Vice President for
Finance and
Administration
Organization Chart
http://wwwe.ir.ufl.edu/orgc
hart.htm
UF Board of Trustees
Finance Committee
http://www.trustees.ufl.ed
u/committees/finance/
6.3.3 Budget Planning
6.3.3.1 The budget is a statement of estimated income The university has an annual budget that is appropriately detailed to reflect its | University of Florida,

and expenditures for a fixed period of time,
usually thefiscal year of the institution. An
institution must prepare an appropriately
detailed annual budget. Its preparation and
execution must be preceded by sound educational
planning. It follows that the instructional budget
should be substantively devel oped by academic
officers or deans, working cooperatively with
department heads, appropriate members of the
faculty and administration, and the

multifaceted operations. Budget preparation and execution are designed to
meet all expectations of the university’s educational mission. Budget
preparation involves thorough budget hearingsin all college units, and the
colleges, in turn, have budget hearings with the university chief budget
officer, the provost. Allowances for legislative callbacks are made at this
time. The university budget isthen submitted to the president, who presents
the completed document to the Board of Trusteesfor final approval.

Operating Budget, 2001-
2002, in documents room
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representatives of the business office. Procedures
for budget planning must be evaluated regularly.

Smilarly, budgets for other areas should be
developed after consultation with appropriate
officers of the institution. The business officer
may assist in assembling and compiling the
budget requests, preparing income estimates, and
advising the chief executive officer in the
determination of budgetary allocations.

The budget is presented by the chief executive
officer through proper channelsto the governing
board for final approval. In reviewing the budget,
the governing board should focus on matters of
broad policy and normally should not concern
itself with details.

6.3.4

Budget Control

6.3.4.1

After the budget has been approved by the chief
executive officer and adopted by the governing
board, a system of control must be established.
This ensures that the budgetary plans of the
governing board and the chief executive officer
will be implemented. The business officer must
render interim budget statements on a periodic
basis to department heads for their guidancein
staying within budgetary allocations. Budgetary
control is an administrative function, not a board
function. Necessary budget revisions must be
made when actual conditions require such
change and must be communicated to those
affected within the institution.

The university maintains a detailed budget control system in coordinated
effort with the State of Florida Accounting System. The university
comptroller issues monthly accounting information to all component colleges,
centers, and programs. Extensive, timely budgetary information and tools for
managing budget allocations at the college, division, or department level are
also available to deans, department heads, and other authorized administrators
in an automated system, Managing Your UF Money.

During the late 1990’s, the university initiated a major, comprehensive project
that integrated and created a highly complex set of automated budget-rel ated
applications available on the World Wide Web to more than 400 UF budget
offices. Managing Your UF Money combined these varied systems so they
appear to a user as a single management system. It transformed a complex and

slow paper transaction system into a computer-based paperless budget
management system.

In the past, al the actions performed in managing the financial affairs of the
university—from hiring and promoting faculty and staff to transfers between
aunit’s budgetary expenditure categories and buying supplies—involved
weeks of work and atremendous amount of paper for university approvals,
most of which had to be routed through the central university administration.

Managing UF: Putting the
Puzzle Together, 2001, in
documents room

Measuring University
Performance Series,
Efficiency, February 1,
1999
http://www.ir.ufl.edu/mup
slissue_0299.htm
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With Managing Your UF Money, these processes have been decentralized to
deans and their staff. Deans can determine which functionsin the system are
to be allocated to department chairs and which are to be retained by the dean.

To manage this system and provide security, the university hasimplemented a
set of “authority codes” that establish a hierarchical relationship among units.

Authorized individuals can quickly and easily track expenditures, make
budget transfers, buy equipment, or fund new positions at the unit level using
the Managing Your UF Money system. A dean can transfer funds from one
account to another immediately, secure in the knowledge that the dollars exist
and that the transaction will meet all state and university regulations.

6.3.5 The Relation of an Institution to External Budgetary Control

6.3.5.1 No outside or superimposed agency should Once funds have been allocated, the university, operating under the General Appropriations
exer cise specific and detailed control over the jurisdiction of the Board of Trustees and subject to state statutes and the Act, 2001-2002, in
financial affairs of aninstitution. Once funds Florida Administrative Code, is responsible for detailed budgeting practices | documents room
have been appropriated, creating a budget, including the establishment of priorities and the control of auditors.
establishing priorities, and controlling Budgetary Control
expenditures become the responsihility of the Policies and Procedures,
institution - operating under the jurisdiction of Office of the Inspector
the governing board and subject to its policies. General, in documents
Enforcement of budgetary law isimperative; room
however, the educational function of an
institution must not be controlled through the use
of budgetary techniques or controls by financial
officials outside the institution.

6.3.6 Accounting, Reporting and Auditing

6.3.6.1 An institution must adopt an accounting system | The State University System (SUS) utilizes the Master File balances of the The University of Florida,

that follows generally accepted principles of
institutional accounting as they appear in
College and University Business Administration,
published by the National Association of College
and University Business Officers. Proprietary
institutions and certain public institutions
mandated by law to follow a different systemare
exceptionsto the requirement. Institutions
exempted from use of the required accounting
systemmust arrange to provide comparable
information. All proprietary institutions must

State’' s financial accounting system (FLAIR) to facilitate the preparation of
the Annual Financial Report. Generally Accepted Accounting Principles
(GAAP) and insofar as possible the provisions of the Financial Accounting
and Reporting Manual for Higher Education published by the National
Association of College and University Business Officers (NACUBO) are
followed during preparation of the annual financial report. Thisreport isalso
prepared in accordance with the instructions of the SUS Financial Statements
Policy Manual.

The format and presentation of the SUS Financial Statementsisin substantial
conformity with the Governmental Accounting Standards Board (GASB)

Annual Financial Report
for the year ended June

30, 2001, in documents

room

SUS Financia Statements
Policy Manual, in
documents room
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provide revenue/expenditure reports consistent
with NACUBO/AICPA publications, either
independently certified in the audit report or
included as supplemental data in the audit report.
Bal ance sheets may continue to follow the
conventional for-profit format, if desired.

statements, the American Institute of Certified Public Accountants (AICPA)
Industry Audit Guide, Audits of Colleges and Universities, 1973 Edition, as
amended by AICPA Statement of Position (SOP) 74-8, Financial Accounting
and Reporting by Colleges and Universities, and as modified by applicable
Financial Accounting Standards Board (FASB) pronouncements issued
through November 30, 1989, and as modified by all applicable Governmental
Accounting Standards Board (GASB) pronouncements to date. The
statements al so conform to the Financial Accounting and Reporting Manual
for Higher Education published by NACUBO.

The university is not aproprietary institution.

6.3.6.2 The chief business officer isresponsible for Periodic reportsto the President and the Board of Trusteesinclude the University of Florida
preparing financial reports for appropriate University of Florida Board of Trustees Budget Status Reports and the Board of Trustees Budget
institutional officials, board officers and outside | Tuition and Fee Revenue Report. Status Reports, in
agencies. Periodic written reportsto the chief documents room
executive officer of the institution are essential .
University of Florida
Board of Trustees Tuition
and Fee Revenue Report,
in documents room
6.3.6.3 An annual fiscal year audit must be made by Through state fiscal year 2000-01, the financial statements of the University | Statewide annual
independent certified public accountants, or an | of Floridawere included in the Consolidated Annual Financial Report of State| financial report for the
appropriate government auditing agency, University System of Florida. These consolidated financial statements of the | State of Floridafor the
employing as a guide for institutions under the statewide university system were included in the statewide annual financial fiscal year ended June 30,
jurisdiction of the Financial Accounting report for the State of Florida, and audited by the Florida State Auditor 2000, in documents room
Standards Board (FASB), Audit of Not-For-Profit | General. The statewide financial statements are prepared in substantial
Organizations, published by the American accordance with the basis of accounting established by the Governmental
Institute of Certified Public Accountants Accounting Standards Board.
(AICPA), or for institutions under the jurisdiction
of the Government Accounting Standards Board | Beginning in the state fiscal year 2001-02, the governance of the University of
(GASB), Audit of Colleges and Universities, also | Floridawas revised by the Florida Legislature. A local Board of Trustees has
published by the American Institute of Certified | been vested by law with all the powers and authority to effectively govern and
Public Accountants (AICPA), or, in the case of set policy for the University of Florida. This change in governance will alter
for-profit institutions, conducted in accordance | the audit environment for the university. Beginning in fiscal year 2001-02,
with generally accepted accounting principles. the State of Florida Office of the Auditor General will conduct a separate
annual audit of the University of Florida sfinancial statements. The separate
independent audit report will satisfy the audit requirements of accreditation.
6.3.6.4 If an institution is subject to Satement of Not applicable.

Financial Accounting Standards (SFAS) No. 117
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and elects to use the single column “ Corporate”
Statement of Financial Positionin itsreport, it
must provide an additional Statement of
Financial Position using one of the four highest
levels of disaggregationillustrated in F.A.R.M.
These levels are the Financial Accounting
Standards Board (FASB) Net Asset Class
Disaggregation, Operating/Capital
Disaggregation, Managed Asset Group
Disaggregation, and AICPA Audit Guide Funds
Group Disaggregation. The additional statement
must be included either in the audit report asan
audited supplemental schedule or independently
certified if not included in the audit report.

6.3.6.5

A for-profit institution and its corporate parent, if
any, must add to their audit report a separate
schedule indicating the disposition of profits,
including detailed information on cor porate
income taxes paid, both state and federal, and on
dividends distributed to stockhol ders.

Not applicable.

6.3.6.6

A publicinstitution included in a statewide or
system wide audited financial report, for which a
separate institutional audit report isnot available
for the fiscal year ending immediately prior to the
committee visit, must have available, in lieu of
audited financial statements, a Sandard Review
Report in accordance with AICPA Professional
Standards AR 100.35 to include current funds
expenditure classifications and amountsin
accordance with generally accepted principles of
institutional accounting, and the institution’s
current fund balance sheet. Ingitutionsin this
category must provide either a separate or a
consolidated balance sheet.

Asindicated in Section 6.3.6.3, through fiscal year 2000-01 the financial
statements of The University of Floridawere included in the statewide
financial audit conducted by the Florida State Auditor General. Beginningin
fiscal year 2001-02 a separate audit report for the University of Floridawill be
available.

Florida State Auditor
General. Statewide
Financial Audit Report
for the fiscal year ended
1999-2000, February 15,
2001, in documents room

6.3.6.7

The auditors must not be directly connected with
theinstitution either personally or professionally.

The Florida State Auditor General is not directly connected with the
University of Florida. They are the independent audit function of state
government, reporting directly to the Florida L egislature.

6.3.6.8

An effective program of internal auditing and
financial control must be maintained to

The University of Florida has implemented a system of internal accounting
and operational controls. This system is set forth in the University of Florida

DDD Memoranda
http://admin.ufl.edu/ddd/
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complement the accounting system and the
annual external audit. However, in those cases
in which a public institution’s financial report is
included as part of a comprehensive certified
state or system financial report and a separate
annual audited report is not available, the
institution must have an established procedure to
ensur e the effectiveness of internal controls.

Handbook of Business Policies and Procedures. Deans, Directors, and
Department Chairs Memoranda (DDD Memos) are used to convey important
internal control information, including policy and procedural changes, to all
operational unitswithin the University of Floridacommunity. The primary
purpose of these memorandais to document and communicate the
university’s commitment to fostering an effective control environment and to
assign responsibilities for the various elements and activities of the internal
control structure.

The University of Florida has centralized all input control to the University
Financial System, such capabilities being restricted to the University
Controller and his staff. With very few exceptions, only staff in the
University Finance and Accounting Division is authorized to achieve update
capability to the formal University Books of Account, except for alimited
number of very specific approved input delegation agreements. All other
accessto university financial recordsis limited to read only access. Special
del egation agreements have been made to selected large transaction volume
units, who have awell-organized business operation, adequate personnel back
up, and demonstrated separation of responsibilities. While these units do have
direct update capability into the official accounting records, the Controller’s
staff and University Disbursement’s Services has final preparation and release
of the state vouchersrelated to all the delegated units. Asdiscussed in 6.3.8,
the University Controller also maintains direct control for all deposits of cash,
checks, other negotiable instruments, and the subsequent update of the
university records, to record them within the University Central Cashier’s
officein Criser Hall. A single delegated entry for cash receipts has been
implemented by a delegation agreement by the Controller to the Division of
Housing for the prompt recording of Housing receipts and related student
deposits. Final reconciliation of daily receipts from this delegated unit are
coordinated and verified with the University’s Central Cashiers office.

The University Controller also maintains centralized control over the update
capability to the university inventory of moveable equipment. No equipment
may be disposed of nor the books of accounts be adjusted for the addition or
removal of any assets, other than through the action of the university property
custodian, located in the Office of the Controller.

The University of Florida
Handbook of Business
Policies and Procedures.
http://admin.ufl.edu/hand
book/

6.3.7

Purchasing and Inventory Control

6.3.7.1

An institution must maintain proper control over
purchasing and inventory management. The

The University of Florida has established comprehensive policies and
procedures for the control of purchasing and institutional inventory.

The University of Florida
Handbook on Business
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administration and governing board should
protect responsible purchasing officials fromthe
improper pressures of external political or
businessinterests. Alogical adjunct of the
purchasing function is a system of well-or ganized
storerooms such as those for physical plant,
library and office and laboratory supplies, as
well as an inventory system appropriate to
safeguard the institutions fromloss of equipment.

Operating as a State-supported university, purchasing and procurement is
governed by statute, administrative code, policy and procedure. Statutes
provide guidance for the purchase, identification and inventory of university
equipment. Periodic independent audits are conducted to provide assurance
that purchasing policies and proceduresin place are sufficient to provide
proper control.

The university’ s Purchasing Division is responsible for helping all university
departments acquire goods and servicesin compliance with applicable
procurement governance. The ability to contract on behalf of the university
islimited to the President, a small number of delegates, and Purchasing
Division administrators. The centralization of the procurement function helps
to ensure that the expenditure of public fundsis conducted in a manner that
mai ntains the highest degree of independence and public trust.

A Purchasing Code of Ethics and Standard of Conduct has been adopted by
the university which provides guidance regarding the conduct of business
dealings in amanner above reproach by all university employees. Kickbacks,
conflicts of interest, and gratuities are addressed within this code of ethics.

All university emp loyees engaged in the purchasing cycle are bound by a
statutorily prescribed standard of conduct and shall file a statement of

financial interest annually. Additionally, University Purchasing adheres to the
Code of Ethics of the National Association of Educational Buyers.

The importance of storerooms on campus has lessened as vendors have
improved distribution techniques and the university hasimplemented efficient
purchasing procedures such as electronic ordering and procurement cards.
Many purchases of supplies and materials are delivered within 24 hours
negating much of the need to maintain a storeroom. However, certain areas
on campus, such as Physical Plant, the Housing Division, and the Chemistry
Department, maintain supply inventories that are closely controlled, reported,
verified and periodically audited. The value of these inventoriesis not
material in relation to the magnitude of university operations.

The University of Florida maintains a complete asset management system to
account for and track all assets owned by or entrusted to the care of the
institution. Capitalized assets consist of equipment, fixtures, and other
tangible personal property of a non-consumable and non-expendable nature,
the value or cost of which is $1000 or more and the normal expected life of

Procedure, Volume 2
Procedures and
Instructions, Section 8
Purchasing
http://admin.ufl.edu/hand
book/default.asp?doc=2.8

University of Florida
Rules 6C1-3.020, 6C1-
3.021 and 6C1-3.030,
Florida Administrative
Code, Administrative
Affairs Purchasing
http://www.aa.ufl.edu/aalr
ules/6C1-3.htm

Florida Board of
Education Rule 6C-18,
Florida Administrative
Code, Administration of
Purchasing
http://www.fldcu.org/chn/

rules/6¢-18.pdf

Florida Statutes, Chapter
112, Part I11, in
documents room

The University of Florida
Handbook on Business
Policies and Procedures
http://admin.ufl.edu/hand
book/default.asp?doc=2.4
4.1

University of Florida Reaffirmation of Accreditation Self-Study

Administrative Processes
Section 6 - Page 15




which is one year or more. A roomto-room physical inventory is performed
annually utilizing barcodes and laser scanning equipment and results are
reconciled to departmental ledgers.

The final disposition of all moveable equipment must be approved by the
University Property Survey Board, which is appointed by the university
President.

6.3.8 Refund Policy
6.3.8.1 The institution must adhere to a published policy | The University of Florida s refund policies are published in the Florida Graduate and
and procedure for refunding fees and chargesto | Administrative Code, in the University of Florida (UF) Course Schedules, UF | Undergraduate Catal ogs
students who withdraw from enrollment. The Graduate and Undergraduate Catalogs. The refund policies are in keeping http://gradschool.rgp.ufl.e
policy and procedure must be in keeping with with generally accepted refund practices in the higher education community, | du/gradcat/2001-
generally accepted refund practicesin the higher | are consistent with the U.S. Department of Education requirements for 2002/financial.html
education community, applicableto all students, | Federal Aid Programs, and are applicableto all students. and
and clearly stated in appropriate official http://www.req.ufl.edu/01
publications. -02-catalog/fee_info.html
TheFlorida
Administrative Code
http://www.fldcu.ora/chn/
rules/6¢-7.pdf
6.3.9 Cashiering
6.39.1 There must be suitable organization and The University of Florida has an Investment Accountant in the Accounting The University of Florida

adequate procedures for the management of all
funds belonging to theinstitution.

The cashiering function should be centralized in
the business office, and there must be a carefully
devel oped system for the receipt, deposit and
safeguarding of institutional funds.

All persons handling institutional funds must be
adequately bonded.

Services section of Finance and Accounting, who conductsadaily review of
cash balances of state and local funds. Depending on daily cash needs he
transmits cash or withdraws cash from the State Treasurer’s Investment Pool.

The University of Florida' s cashiering function is centralized in the
University Cashier area, within University Financial Services. All collections
from all university departments are deposited with the University Cashier for
further processing. The University Cashier is the sole source for deposits to
the university’s commercial bank. Policies and procedures for handling cash
and cash items within the university have been established and written in the
University of Florida’s Handbook on Business Policies and Procedures.
Receipting, depositing, and safeguarding institutional assets are covered in
this document.

The University of Florida carries an employee dishonesty bond from a
commercial carrier to cover employeesin major cash handling areas. The

Handbook on Business
Policies and Procedures
http://www.admin.ufl.edu
/handbook/default.asp?do
c=24.2
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| limits of coverage range from $4,000 to $100,000 with a $500 deductible.

6.3.10

Investment Management

6.3.10.1

The institution must have a written statement of
itsinvestment policies and guidelines approved
by the board. The policies and guidelines should
set forth the investment goals of the institution,
conditions governing the granting or withholding
of investment discretion, a description of
authorized and prohibited transactions, and the
criteria to be used for performance measurement
of both short- and |ong-terminvestments.

Member s of the governing board should be aware
of their fiduciary responsibility for theinstitution
and their responsibility for securing maximum
investment returns consistent with the approved
investment policy. They should avoid
involvement in conflict of interest situations.
Investment policies and guidelines must be

evaluated regularly.

The university participates in investment pools through the State Treasurer
and the State Board of Administration in accordance with the provisions of
Sections 18.125 and 215.49, Florida Statutes. Collateral for public money on
deposit is arranged through the State Treasurer under Chapter 280, Florida
Statutes. Investments consist of the instruments listed in Sections 18.10 and
215.47, Florida Statutes.

The State Treasurer, acting with the approval of the State Board of
Administration invests the Trust and L ocal Funds of the University of Florida,
and each State agency. Specific authority for cash management is enabled in
the following State of Florida Statutes:;

Section 18.125 (1), Florida Statutes, authorizes the State Treasurer to invest
al general revenue funds, trust funds and Agency funds for each State

agency.

Section 18.125 (3) (a), Florida Statutes, requires each state agency to make
all moneys available for investment asis consistent with the cash
reguirements of the particular fund and authorizes the investment of such
moneys by the Treasurer.

Section 215.49, Florida Statutes, requires each state agency, and the judicial
branch, charged with the administration of the System Trust Fund, or other
funds specifically required by law to be invested by the State Board of
Administration, to make such moneys available for investment, asfully asis
consistent with the cash requirements of the particular fund, and to transfer
such moneysto the board for investment.

Section 240.287, Florida Statutes, authorizes each university to invest
available agency and activity funds and to use the earnings from such
investments for student scholarships and loans.

Investment processing at the university level consists of purchasing and
liguidating investments, maintained with the State Treasury, to preserve
minimal but adequate cash balances for daily cash needs.

Management eval uates the effectiveness of itsinvestment procedures on a

Notes to the Financial
Statementsin the
University of Florida
Annual Financial Report,
in documents room

Florida Statutes, Section
18.125; Section 215.49;
Section 240.287, in
documents room
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monthly basis through analysis reports designed to show percent of daily cash
invested.

6.3.11 Risk Management and Insurance
The institution should have a comprehensive risk | The University of Florida's Environmental Health and Safety Division is Risk Management
management program which includes risk responsible for the local administration of the university’srisk management | http://www.ehs.ufl.edu/ris
evaluation, risk avoidance and insurance. functions. The State of Florida Self-Insurance Trust Fund provides liability | kmgmt/default.asp
insurance and coverage for physical facilities. The State Division of
Adequate replacement protection for all physical | Purchasing acquires other insurance coverage for institutional needs.
facilities should be covered by appropriate levels | Insurance for unique needsis procured at the institutional level as needed due
of insurance or appropriate provisions for to special circumstances. Partial funding for premiumsis allocated to the
obtaining funds. university by the State in the General Administrative Budget. Premium costs
for unique needs are funded by campus units requiring special coverage.
Campus units requiring special coverage fund premium costs for unique
needs.
6.3.12 Auxiliary Enterprise
6.3.12.1 The institution may operate, or have contracted | The Vice President for Finance and Administration reviews and approves all | The cited support
for operation, activities that may have a applications to Operate An Educational Business Activity. The Florida Board | documentation is
significant impact on the operation of the of Education approves an annual operating budget for the Auxiliary Trust available in the Finance
institution. These activities may include, but are | Fund. The Auxiliary Accounting section of Finance and Accounting monitors | and Administration
not limited to, the following: bookstores, the notable cash balances daily and analyzes the financial statements quarterly | Officesin 202 Tigert
residence halls, food service operations, for the major auxiliary enterprises. An Auxiliary Enterprise Review Hall:
printing/duplicating services, child care and Committee conducts regularly scheduled meetings to review each auxiliary’s | Auxiliary Enterprise
transportation services. These activities, when | financial position. Although, there are over 100 auxiliaries, the emphasisis on| Review Committee
operated by or for the institution, must be auxiliaries with first year activity, those with projected revenue of $1 million | Reports and Minutes
documented and operated in a fiscally or more and those that have had problemsin the past. I1n addition, all
responsible manner. auxiliaries and service centers having charges for services are reviewed for Notable Auxiliary
compliance with Federal Cost Accounting Standards, State of Florida Sales, | Organizations Cash
and Use Tax requirements, and Federal Reporting for Unrelated Business Balance Report
Income Tax.
Request To Operate An
Educational Business
Activity Application
Auxiliary Organizations
Financial Statements
6.4 Physical Resour ces
6.4.1 Space M anagement
6.4.11 Space Allocated to any institutional function The University of Florida maintains a computerized facilities space inventory. | The cited support

must be adequate for the effective conduct of that

This system is an Oracle driven database that contains both statistical and

documentation is
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function.

graphical information on all university sites, buildings and rooms occupied by
the university. This database includes building age, condition, construction
type, and gross square footage for buildings. Room datainclude room type,
net square footage, current occupant assigned, and capacity.

The State University System of Florida utilizes a space needs generation
formulato calcul ate the assignabl e square footage needed for ten pre-defined
categories of space. This needs datais combined with an annual analysis of
current space assignments to provide a calculated need for each of the
categories for the university asawhole or for individual colleges, departments
or academic units.

The calculated space need report is analyzed by the university administration
and compared to actual space allocationsto identify any significant variations.
Annual program reviews of each college are conducted by the Provost’s
Office. Thesereviewsinclude an evaluation of current and future space needs
for the unit.

The various sources of space management data are used to document all
remodeling, renovation and new construction for which legislative funding is
requested. The space needsreport is utilized to document space needs during
the 5-year Educational Plant Survey that is conducted to review and approve
projects to be funded through the State L egislature.

available in the Facilities
Planning and
Construction Officein
232 Stadium:

University of Florida
New Space Funding
Request, Campus
Planning Office (Annual)

1999 Educational Plant
Survey, Board of
Regents, Office of
Facilities Planning,
Tallahassee, FL

Analysis of Space Needs
by Category (Annual)

National Science
Foundation Survey
(Annual)

Physical Facilities Space
File (Annual)

Fixed Capital Outlay
Space Needs Generation
(Annual)

Enrollment Headcount
Projections for Master
Plan

6.4.2

Buildings, Grounds and Equipment Maintenance

6.4.2.1

An institution must have a plan for the upkeep of
its property. At a minimum, the plan must
address routine, preventative and deferred

mai ntenance of buildings, equipment and
grounds. Where appropriate, it should verify the
estimated costs of maintenance aswell aswhen

The University of Florida uses the Report of Deferred Maintenance Needs
originally prepared as part of a 1998 State University System review, asthe
baseline for devel oping funding requirements for future maintenance projects.
Thisreport listed 822 deferred maintenance projects with an estimated cost of
$103.7 million. Projectsin this report have been prioritized by critical need,

and these priorities are used in project scheduling. Other maintenance needs

The cited support
documentation is
available in the Facil ities
Planning and
Construction Officein
232 Stadium:
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and how it isto be performed. There should be a
written schedule for regular maintenance

activities and a written record of projects
completed. The plan must be operational and

evaluated annually.

also scheduled for correction include those identified by supplemental
contracted studies, maintenance personnel and departmental input. These
maintenance lists are categorized, cost estimated and prioritized annually,
then included in the university’ s funding request for the next fiscal year.

L egislative appropriations categories are used as guidelines to develop
maintenance lists that include: 1) Capital Renewal: Facilities Repair, ADA
Improvements, Fire Code corrections and Hazardous Material Abatement, 2)
Utilities Infrastructure Renewal, 3) Minor Renovations, and 4) P. K. Yonge
Development School.

The university utilizes an automated preventive maintenance program, which
produces over forty two thousand planned or preventive maintenance work
orderseach year. Thissystem allowsfor atimely and organized method of
servicing over 9,200 items of equipment on campus. All locations on
campus, from the health center to main campus to plants and grounds, are
included in the preventive maintenance system.

In addition to the preventive maintenance system, the university’ s Physical
Plant Division provides routine maintenance, custodial support, utilities
operations, and maintenance and grounds landscaping services to the campus.
Over 55,000 work orders are received annually from faculty, staff, students,
and visitorsidentifying maintenance and repair needs.

Report of Deferred
Maintenance Needs, State
University System, 1998

Various contracted
studiesincluding those
addressing chilled water,
wastewater, electric
distribution, campus
irrigation and storm
water.

P. K. Yonge Master Plan,
2000

1998 Ciritical Deferred
Maintenance List

Minor Renovations List
ADA Improvements List

Utilities Infrastructure
Renewal List

Annual Preventive
Maintenance Report

Preventive Maintenance-
Over Thirty Day report

6.4.3

Safety and Security

6.4.3.1

The institution must take reasonable steps to
provide a healthful, safe and secure environment
for all members of the campus community.
Administrative responsibility for environmental
heath and safety programs must be assigned. A
compr ehensive safety plan must be devel oped,
implemented and evaluated regularly. The plan

The University of Florida supports a variety of programs that promote a
healthful, safe and secure environment for all faculty, staff, students and
visitors. Most of these programs are operated within two divisions of the
university—the University Police Department and the Environmental Health
and Safety Division.

The University of Florida Police Department (UPD) has responsibility for

University Police
Department
http://www.admin.ufl.edu
[division/pd

Together for a Safe
Campus, September
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should give special attention to the adequate
provision and use of safety equipment in
laboratories and other hazardous areas; to the
modification of buildings, if necessary, for easy
egressin the event of fire or other emergency;
and to familiarizing all building occupants with
emer gency evacuation procedure.

security, emergency preparedness, and crime prevention programs. The police
department is established to provide protection and service to the university
community. Thisisaccomplished by afull-service internationally and state
accredited police agency. A wide variety of safety programs are provided for
the benefit of the campus community. Some of these include a crime
prevention resource center, personal safety education courses, alcohol and
drug abuse prevention programs, bicycle safety education programs, and
nighttime transportation/escort services.

The Environmental Health and Safety Division (EH& S) has responsibility for
identifying, evaluating and monitoring safety and health activities including
issues related to radiation, hazardous materials, biological hazards, laboratory
safety, and occupational practicesin the teaching, research and facilities
operations areas.

EH& Sis also responsible for fire safety programs and carries out a building
codes enforcement program to assure that new building renovation and new
construction meets all applicable criteria. Evacuation drills for university
facilities are periodically conducted and evaluated by EH& S.

A key tool in the evaluation of EH& S program effectiveness is achieved
through participation in the benchmarking activity sponsored by CSHEMA,
the Campus Safety, Health and Environmental Management A ssociation.
CSHEMA, adivision of the National Safety Council, sponsors an annual
benchmarking program for its member institutions. This study allowsthe
University of Floridato compare its program effectiveness in multiple activity
areas with peer academic institutions. The UF EH& S program has been
involved with this benchmarking activity since 1995. In addition, various
campus committees (Environmental Health and Safety Committee, Dive
Safety Board, Radiation Control Committee) assist in prioritizing and
resolving safety and health concerns.

Additional program oversight is achieved through the inspection programs
exercised by state and federal regulatory agencies. UF EH& S programs are
reviewed on aregular basis by the Florida Bureau of Radiation Control, the
Florida Department of Environmental Protection, the Nuclear Regulatory
Commission, and the Environmental Protection Agency.

The Environmental Health and Safety program uses its web site to distribute

2000, in documents room

Office of Victim
Services, June 2000, in
documents room

Environmental Health
and Safety Division
http://www.ehs.ufl.edu

Biological Safety
http://www.ehs.ufl.edu/Bi
0

Building Construction
and Fire Safety
http://www.ehs.ufl.edu/bu
ildcode/inspol.htm

Generd
http://www.ehs.ufl.edu/G
eneral

Hazardous Materials
Management
http://www.ehs.ufl.edu/H
MM/

Laboratory Safety
http://www.ehs.ufl.edu/L a
b/

Industrial Hygiene
http://www.ehs.ufl.edu/IH

Radiation Control and
Radiological Services
http://www.ehs.ufl.edu/R
ad/
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many of its policy, procedure and guidance materials. Listed inthe
supporting document column are the program areas and the URL associated
with these program areas. The program areas, with reference to a policy or
guidance document, are listed below.

Biological Safety

Biological Safety Manual; Bloodborne Pathogen;

Autoclave Use and Testing; Vaccinia Immunization Policy; HIV Research
Policy; Monkey B Virus Information and Guidelines; Biological Waste
Disposal Policy; Shipment of Biological Materials; Animal Contact Program
Guidance

Building Construction and Fire Safety
Building Code Policy

General

Respiratory Protection Program; Hearing Conservation Program; Medical
Monitoring for Pesticide Users; Trenching and Excavation; Personal
Protective Equipment; Lockout/Tagout; Confined Space Entries; Heat Stress;
Fall Protection

Hazardous M aterials M anagement
Chemical Waste Policy; Maintenance Shop Waste Policy; Photographic
Materials; Standard Procedures for Hg Spill, Ethidium Bromide Guide

Industrial Hygiene
Asbestos Policy; Asbestos Operations and Maintenance Manual; Asbestos
Workers Medical Surveillance Progrant Lead; Natural Gas

Laboratory Safety

The Lab Safety Manual; Lab Closeout Policy; Fume Hood Installation and
Repair Policy; Teaching and Research use of DEA Controlled Substances;
Chemical Hygiene Plan

Radiation Control and Radiological Services
Radiation Control Guide; Laser Safety Manual; Radioactive Waste Policy

Shop Safety
Welding, Cutting, Brazing and Soldering; Use of Compressed Air

Shop Safety
http://www.ehs.ufl.edu/G
eneral/shop

Fire Exit Policy
http://www.admin.ufl.edu
(DDD/dd95-

96DD79A .htm

Fireworks Policy
http://www.ehs.ufl.edu/Fi

re/firework.pdf

Hazard Communication
Pan
http://www.ehs.ufl.edu/H
AAZCOM/program.pdf
Natural Disaster Plan
http://www.ehs.ufl.edu/di
sasterplan/hurrcOl.pdf

Scientific Research
Diving
http://www.ehs.ufl.edu/Di

ve/diveman/pdf
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6.4.4

Facilities Master Plan

Note: Documents, unless otherwise indicated, are availablein the Facilities Planning and Constr uction Office.

6.4.4.1 The institution must maintain a current written | Florida Statute Chapter 240.155 requires the State University System (SUS) | Chapter 240.155, Florida
physical facilities master plan that providesfor | to prepare and adopt 10-year campus master plans for the campus of each Statute, Title XVI-
orderly development of the institution and relates | institution over which it has jurisdiction. Upon adoption of the campus Education, in documents
it to other institutional planning efforts. master plan, the SUS/University must negotiate and enter into a campus room
development agreement with the host local government. Master plans must
subsequently be updated every 5 years. Chapter 6C-21, Florida
Administrative Code
Theinitial University of Florida Comprehensive Master Plan prepared http://fac.dos.state.fl.us/fa
pursuant to State Statute was adopted November 2, 1995, followed by a c
campus devel opment agreement with the City of Gainesville and Alachua
County governments. 1n 2000, the university completed the 5-year update of | Master Plan
the 1995 campus master plan. www.masterplan.ufl.edu.
The master plan update in 2000 included contract services provided by Sasaki | State University System
Associates of Boston and the traffic engineering firm PBS& J from Tampaand| Five-Y ear Campus
Tallahassee, Florida. The update process included a major public Master Plan Updates,
participation component involving neighborhoods adjacent to the university | 1997
campus as well as close coordination with the City of Gainesville and
Alachua County.
University of Florida
The year 2000 master plan is awritten physical plan with elements containing | Comprehensive Master
goals, objectives, and policies plus maps and tables based upon data and Plan, November 2, 1995
analysis of land uses, transportation, campus infrastructure, facilities
maintenance and other areas related to campus development. These aspects | Campus Master Plan
of campus development are related to other institutional planning efforts Evaluation and Appraisal
through plan elements addressing the university’ s academic mission, Report 1995-1999
academic program and academic and support facilities. The individual master
plan elements are tied together by a 10-year Capital Improvements Element | University of Florida
describing proposed projects and funding sources with phasing and Comprehensive Master
identification of each project location on campus. The complete University of | Plan, April 23, 2001
Florida Comprehensive Master Plan is available on the web.
6.5 Externally Funded Grants and Contracts
6.5.1 Externally funded grants and contracts must be | In the pursuit of knowledge, research endeavors, and creative activities, the University of Florida

related to the stated purpose of the institution.

Theinstitution’s policy on such grants and
contracts must provide for an appropriate

balance between grant and contract activity and
instruction, and guarantee institutional control

faculty and student body must be free to cultivate a spirit of inquiry and
scholarly criticism and to examine ideas in an atmosphere of freedom and
confidence. The faculty must be free to engage in scholarly and creative
activity and publish the results in a manner consistent with professional
obligations. A similar atmosphereis required for university teaching.

Rules 6C1-7 Academic
Affairs, Academic
Freedom and
Responsihility
http://www.aa.ufl.edu/aalr
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over the administration of research projects. The
researcher’s freedomto i nvestigate and report
results must be preserved. Research support
from outside agencies should not undermine
these basic research principles.

The policy of the university regarding externally funded research recognizes
that such activities are essential to enable the faculty to maintain and improve
their capability to educate and train students, discover new knowledge, and
apply that knowledge to the public good. Sponsored research must support
these objectives with clear and consistent policies.

Requiring all sponsored research proposals and awards to be reviewed and
approved centrally by the Division of Sponsored Research ensures consistent
execution of university policy. In the Division of Sponsored Research, four
authorized institutional officials have authority to negotiate and approve
sponsored research agreements. Federal, State, and private sponsored projects
are all processed through the same staff at the Division of Sponsored
Research.

A fundamental guiding principle in accepting sponsored projectsis that
publication of the results of the research must be permitted and encouraged.
Sponsor interestsin protecting potentially patentable discoveries and
protecting sponsor proprietary information must be respected, but beyond
that, the university retains the right to publish the new knowledge developed
under the sponsored project.

ules/7018.htm

Division of Sponsored
Research On-line Manua
http://rgp.ufl.edu/handboo
k/researcher _handbook

The University of Florida
Business Procedures
Handbook
http://admin.ufl.edu/hand
book/default.asp?doc=2.4

Contracts and Grants
Accounting
http://fa.ufl.edu/cg

Florida Statutes 240.241,
in documents room

6.5.2

The institution must establish a clear policy
concerning a faculty member’ s division of

obligations between research and other academic
activities. It must ensurethat thispolicyis
published in such documents as the faculty
handbook and made known to all faculty
members. Where applicable, the institution must
develop policiesregarding summer salaries paid
from grant and contract funds, salary
supplements paid from grants during the regular
academic year, and fees for consultative services

provided by faculty members. These policies
must al so be published and made known to the

faculty.

The Faculty Handbook,, posted on the University of Florida website for public
access, describes the duties and responsibilities of the faculty as researchers,
mentors, and public servants. The policy and procedures for disclosing,
conducting and reporting on Outside Activities are described in a Section
containing the forms for processing requests to engage in such activities.
These activities may, or may not, involve additional compensation, but must
be approved by the Supervisor, Department Chair, and Dean. Outside
Activities that require granting intellectual property rightsto third parties
must also be authorized by the Vice President for Research.

The DSROn-Line Manual has a section describing the policy and procedures
for dealing with conflicts of interest or conflict of commitment created by
faculty and staff participation in outside activities. State of Floridalaws and
Federal regulations require disclosure to the university and management or
elimination of the conflict by the university. Sunmer salaries under grant
support are paid according to the terms and conditions of the award document.

Thereis no augmentation of salary from grants during summer for twelve-

Faculty Handbook
http://www.ir.ufl.edu/facu

Ityhandbook.htm

DSR On-line Manual
http://rgp.ufl.edu/research
[outside _activities.html
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month appointed faculty and staff. Thereisno salary supplement paid from
grants during the regular academic year. Feesfor consultative services paid
by outside entities are governed by these requirements for prior disclosure and
institutional approval.

6.5.3 In accepting funds from outside agencies, the The University of Florida encourages faculty to seek external support for Division of Sponsored
institution must ensure that it maintains control | sponsored projects that enhance their teaching, research and public service. | Research/Office of
over research and instruction. Because many The Office of Research and Graduate Programs provides information Program Information
agencies attach stringent regulations directing | regarding external agency interests and regulations and providesinternal http://rgp.ufl.edu/research
and limiting the activities for which they provide |funding of seed projects that may lead to external funding. The university [funding.html
funding, the institution must safeguard control will not allow a sponsor to control the research on campus and the faculty are
over itsown activities. permitted and encouraged to disseminate the knowledge acquired throughthe | Division of Sponsored
sponsored projects. Research On-line Manual
http://rgp.ufl.edu/handboo
k/researcher_handbook
Faculty Handbook
http://wwwe.ir.ufl.edu/facu
Ityhandbook.htm
University of Florida
Rule 6C1-7.018
http://www.aa.ufl.edu/aalr
ules
6.5.4 Continuity of support for general institutional All externally sponsored projects are negotiated and managed by the Division | Florida Statutes, Section

activities must not be endangered by acquisition
of research grants and contracts. Grants must be
awarded and contracts must be made for
specified periods of time. When the institution
becomes even partially dependent upon such
funds for faculty salaries and/or graduate student
stipends, termination of grants and contracts can
jeopardize an entire educational program. Itis
also important that an institution not become
dependent upon indirect cost allowances from
grants and contracts to support its regular
operating budget.

of Sponsored Research, which reportsto the Vice President for Research for
all units of the University of Florida. Costs of the externally funded project
are independent of the university’ s Education and General fund, however the
university may choose to devote some fiscal support as cost sharing from its
unrestricted funds if the sponsored project is deemed important to the
academic mission of the unit involved. Florida Statutes (Section 240.241)
clearly segregates sponsored research funding from the general funding of
other academic institutional activities. The university’sregular operation
budget is treated independently of the sponsored projectsincome. The
legislature for the past twenty years has allowed the Facilities and
Administration component (Indirect Cost) of the cost recovery to be treated
separately and used to augment the university’s research capability. The
Division of Sponsored Research negotiates all sponsored research agreements
for fixed time periods.

240.241, in documents
room

Division of Sponsored
Research on-line Manual
http://rgp.ufl.edu/handboo
k/researcher _handbook

Contracts and Grants
Accounting;
http://fa.ufl.edu/cq
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6.6

Related Corporate Entities

When a separately -incorporated or related entity
isreliant upon the institution, documentation
outlining the mutual relationship and benefits
must be maintained by the institution. This
documentation must include a description of the
separately-incorporated unit’s activities;
relationship to the purpose of the institution;
roster of the Board members; the annual financial
audit and copies of the charter and bylaws.

The University of Florida currently has 18 Direct-support organizations
(DSO) and Health services support organizations (HSSO) authorized by state
statute (240.299 current; 1004.28 as of 1/7/03; 240.2995 current; 1004.29 as
of 1/7/03). University DSOs are Florida not-for-profit corporations organized
and operated exclusively to receive, hold, invest, and administer property, and
to make expenditures to or for the benefit of the university; or for the benefit
of aresearch and development park; or for aresearch and devel opment
authority affiliated with the university. HSSOs are established for the benefit
of the University of Florida Health Sciences Center.

Copies of the current board member rosters and annual financial audits are
located in the Office of the Vice President of Finance and Administration.
Copies of the articles of incorporation and bylaws are located in the Office of
the Vice President and General Counsel.

Board Rosters and
financial audits are on file
in the Office of the Vice
President for Finance and
Administration, 204
Tigert Hall

Articles of Incorporation
and Bylaws are on filein
the Office of the Vice
President and General
Counsel, 123 Tigert Hall
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